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| | | ”*b/u/(s |
MEMORANDUM FOR THE RECORD

SUBJECT : AFIGO-S Support for Manning | 25X1A
(Fire Fighters and Dog Handlers)

HEVERENCE: dtd 12 April 1863 and
étd 11 April 1963,

1. On 26 April 1963, | | and the under-  25X1A
signed met with Colonel Geary, Lt. Colonel Honeywell, Colonel
Reif of 08I, Major Gordon Bicod of HQUSAY, Personnel, and
Hajor Reld of MMPD Manning Branch, The purpose of the meeting
was to eatablish the mechanism whereby Colonel Geary could
man [ |with Fire Fighters and Dug Handlers.

¥, A listing of 4 alternative courses of action were
drave up for Colonel Geary's consideration {attached).

3. Beyond the mechanice of administration, the more basic
but less timely to solwve problem of obtaining the manning from
Calonel Geary without a charge to the Agency ceiling was not,
in fact, resclved. Last weel, & acting as
Project Officer op thism matter For (oionel Geary, had strongly
suggested that we bring the people on board as details in the
pormal fashion. Although Colonel Geary again raiged his offer
to man | with no charge to the Agency, he did agres
that be would take saction to obtain the requisite space from
Happower Control in the Pentagon. I am quite sure, however, that
no action will be taken until the procedure for aduinistering
these personnel is worked out,

25X1A
4, The 11 Dog Handlers have already been screaned for

[ Jand it is recommended that we do not obtain menning space

irom Colonel Geary for these individuals because of the

relatively long period inwvolved. Rather, it is recommended that

the Dog Handlers be detalled even though we have not provided

manning spaces in our recent T/0 submission., To accomodate thege

individunia, the following alternatives come to mind:

A. Amend our present T/0 paper;

B. (1) Detail the Dog Handlers on an
overage basis and as soon as Colonel

|
d-RDP81 B00961R000100140037-1

Approved For Release 2002/09/04 : Cl



Approved For Release 2002/09/0?_: CIA-RDP81B00961R000100140037-1
RED
{EA--IGRE-B3

Pape 2

Geary comes up with spaces and &

mechanism to administer the spaces,

transfer 7 or all (10) detailed

Pire Fighters to Colonel Geary's control; or

{2} Do not worry about the overage

since, by July and August of 1963,
25X1A all 10 Fire Figt 1l be up for

ratation out ot and they or

their replacements could, at that

time, be travsferred toc Colonel Geary's

control,

In the interest of efficliency and not to rock the bont,
recommend B(2) be followed.

&, atall i Handlers proposes additional
25X1A problems, +f Becurity, 28A, has worked on
. this marming with Colonel Reif., All wor: accomplished to date
haa been on the basis that individuals wonld be assigned ancé oot
detailed. And, in order to accomodate these individusle on a
detalled bagis, we would have to accomplish the following
additionn]l requirenents:

A. Hdeadquarters medical processing;

%. Obtain security approval on a detail
rather than an assgignec basis; and

.. Polygraph.

it is my feeling that Colomel Reif would not osbiect ¢to this

change in procedure although & switch at this late date will

cause scme inconvenience. The advantages heavily sut-weigh the
dimadvantages. In addition, this would mean that the responsibiiity
for security in all technical ways falls under the contrsl of the
Agency. This seeas to be 8 sounder concept on which to aperate
than one which fiande us dividing up the security contyol even in

% technieai manper.

. W%e shall pursue with AFIGO-8 the other matter of
establishing space and administrative capability for the Fire
Fighters. ifowever, we would propose that a review nf the situstion
ig in order for the Pire Fighters. The real guestion ig for the
49 odd manning spaces reguired at present' ig this zn exercise
which mases sense or i it really one of futiliity? It may be
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practical to address ourselives to a T/0 increase, gspecially
if an amencment will be reqguired to support the Supply Depot.
However, if ceiling is sacrosanct, no matter how strongly
justified, maybe we should tranafer the Supply Depot to USBAF on

g an sasignee brsis and treat the Fire Fighters in a like mamner

! and also search out other aress where we will lonk good on paper.
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